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Why is it everyone wants to live a long 
life but nobody wants to get old?





Mission and Vision of NNLC

Mission: to make the 
experience of aging in one’s 
home a feasible choice with 
neighbors helping neighbors 

across generations to create a 
socially connected community 

that benefits everyone.

Vision:  to make Lee County 
both a destination and a home, 
where people are provided with 
an assurance that the support 
system they rely on as they age 

independently within the 
community is sustainable.



Quotes from geriatricians

“Old age is not a diagnosis.” Dr. Louise Aronson

“Our ultimate goal, after all, is not a good death but a 
good life—to the very end.” Dr. Atul Gawande

“The greatest failures in caring for older adults occur not 
in hospitals, but in the gaps between systems.” Dr. Eric 
Coleman



• Barbara Shearer, President
• Patty Duncan, Vice President and Secretary
• Bernice Kertavage, Treasurer
• David Hage, Board Member
• Maricela Morado, Board Member
• Mary Poster, Board Member

Board of the Neighbors Network of Lee County







Help with the little things 





Measure
FL 

Rank

Best states to retire in the US (2025) AARP 1

Highest poverty rates for those over age 65 (2021) 
Magnify Money 7
Expenditures for public welfare programs (2022) 
Indiana Business Research Center 47



Population:  850,000 (30% over the 
age of 65)

Poverty:  20,000-30,000 people over 
age 55 in Lee County live in poverty



Sources of data on aging in Florida

FGCU Shady Rest 
Institute on 

Positive Aging

Aging in Florida 
Dashboard 

(Florida Health 
Charts)



A closer look:  Elder Needs Index

Florida Elder Needs Index (ENI) is a tool from the Florida Department of 
Elder Affairs (DOEA) that identifies areas with high need for elder 
services by tracking factors like the proportion of very old (85+), 
minority, disabled, and low-income seniors (below 125% FPL) within 
census tracts

https://www.google.com/search?client=safari&hs=5Cs9&sca_esv=20541e4f21a9d7f7&rls=en&sxsrf=ANbL-n6qG_htDqdXarwY5JqqLDBvlXQmsA%3A1769019067346&q=Florida+Elder+Needs+Index+%28ENI%29&sa=X&ved=2ahUKEwjFjazsnZ2SAxV8TTABHXFfAw8QgK4QegQIARAB&biw=950&bih=512&dpr=2&aic=0


Census 
Tracts

ENI 
Rank

Tract 
Pop  85+

Tract 
Pop 65+

Tract 
Total Pop 

% Minority 
55+

% Poverty 
55+

% Disability
65+

6 1 72 622 4292 90.27 35.89 41.16
5.02 2 58 524 3970 81.37 38.30 47.14 

7 3 114 457 2727 46.90 47.89 59.08 

403.05 4 101 648 3386 31.69 33.84 62.50 

5.03 5 2 469 4359 81.32 11.87 36.89
11.02 6 335 854 4683 19.18 35.36 45.08 

503.07 160 106 2838 3616 2.99 3.02 16.14

401.18 161 19 606 1194 3.43 4.58 14.69

402.06 162 2 392 1617 .15 2.16 21.68

503.13 163 48 2546 5422 .73 7.31 13.12

301 164 0 600 2818 0 3.11 17.67

401.19 165 0 565 1988 3.10 2.10 15.40



2024 American Community Survey Lee County, Florida

Label Estimate Margin of Error

Total: 337,411 ±6,797

Households with one or more people 65 years 
and over: 161,903 ±3,134

1-person household 48,264 ±3,324

2-or-more-person household: 113,639 ±3,730

Family households 103,746 ±3,773

Nonfamily households 9,893 ±1,492

Households with no people 65 years and over: 175,508 ±5,627

1-person households 41,215 ±3,739

2-or-more-person household: 134,293 ±5,434

Family households 118,912 ±5,041

Nonfamily households 15,381 ±2,242





Census 
tracts





Example of hub in Portland, Oregon Area









This conceptualization represents a schematic overview of ten proposed NNLC villages across Lee County. Village 
boundaries are intentionally human-scale and do not represent political or census boundaries. They are shaped by 
recognizable neighborhoods, major corridors, and daily travel patterns.
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